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With a participatory process of development, we empower marginalized
people across IndiaOs tribal belt with the tools for a better tomorrow.

We are non-profit, non-political, secular organization* working in Koraput, one of the poorest districts in
India. Our team of committed development professionals works hands-on with over 225 tribal villages
encouraging men, women and children to participate in their own holistic development. Our participatory
process motivates the most marginalized people in society to work together in addressing issues that
affect their lives.

We provide the training, information and resources; they make the difference.

We work in five key areas D health, education, governance, livelihood and disaster relief B with a
special emphasis on empowering women and children. Some of our varied projects include HIV/AIDS
awareness through peer educators, reproductive health training to village midwives, alternative
education for tribal children, additional income sources for farmers and advocacy tools for local self-
governing bodies, to name a few.

By partnering with local and national NGOs as well as government agencies, our combined efforts form
a much bigger picture for eliminating poverty in India. As a lead NGO in South Orissa, we build the
capacity of local NGOs and community-based organizations so they can work to their full potential.

The grassroots community organizations and programs we develop and support provide tribals a

platform to make informed decisions, stand up for their rights and help each other thrive. We measure
success not by our own actions, but by those adopted and carried forward by the tribals themselves.

*SOVA is registered under the 1993 Societies Registration Act and under the 1996 Foreign Contribution Regulation Act.



Our organization

Vision

To establish a healthy and self-reliant society where community members and children would enjoy

equal opportunities, rights, liberty, justice, participation, informed decision-making and the ability for

peaceful resolution of issues and conflicts. People long for a society where they can live with dignity
without discrimination and exploitation on the basis of class, caste, creed, sex, race and religion and
can exercise their rights for their all round development and prosperity without fear and favor. "

Philosophy

Community development is an integral part of SOVAOs core objective of peopleOs empowerment and
emancipation, and enhancement of the living standard of the poor people. People form the nucleus of
our development endeavor. We aim to facilitate skilled, creative and efficient members of the village
society who live and die in their own village with purpose and usefulness, guided and governed by
the attitude and values of liberty, equality, social justice and cooperation We also aim to facilitate a
dynamic and vibrant community that supports the growth of peoples capabilities for its own
enrichment and empowerment.

Team
We havel06 staff members, consisting of 1 Director, 1 General Manager, 4 Program Managers, 15
Coordinators, 27 Community Organizers and 58 Social Workers.



Letter from the Secretary

Dear friends of SOVA,

| am very pleased to share with you the amazing accomplishments of another year at SOVA.
Starting with 13 villages of 1 Grampanchayat (GP) with a few staff members, today SOVA works
in 225 villages covering 17 GPs with 106 staff members. Our commitment to work in a
participatory manner for the holistic development of tribal and marginalized people in this part of
the globe remains strong.

The community-based groups we have helped form and support have been more effective in
addressing the problems of their tribal villages. Government officials are starting to come to the
villages and cooperate with their developmental action plans. Tribal villagers are finding their
voice and working together to stand up for their rights, improve their livelihoods, secure their
health and educate their children.

Our successes have only made our core team more serious about enhancing our programs and
taking on new initiatives to further improve the conditions of the tribal and marginalized
communities we serve. We will continue pushing forward until we reach our ultimate aspiration of
a free and just society.

We have been shouldering the responsibility of making a bridge with the government,
community-based organizations and policymakers in a constructive way to help us reach our
goals. As District Convener of NGOs in the Koraput District, we are eager to develop the
capacity and share best practices with our fellow NGOs as well all strive to make a difference in
our region. We believe in the power of the collective efforts of all people who want the same kind
of world that we want B communities, civil societies, national and international organizations will
make it possible one day.

On this occasion 10d like to gratefully acknowledge the heartfelt cooperation extended by our
donors to address the suffering of the victims. You are all instrumental in ushering in hope for a
changing world. 10d also like to acknowledge the government agencies, NGOs and volunteers for
their continued cooperation in facing the many challenges in the Koraput district. On that note, |
would like to present SOVAOs Annual Activities Report of 2007-2008.

Sanjit Patnaik
Secretary, SOVA "
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Health

Tribals suffer from ill health largely due to their own myths and misconceptions;resulting
in deaths that are easily preventable. Koraput has one of the highest child mortality rates
in India. Poor sanitation, unsafe drinking water and high rates of malaria only worsen the
situation. Our task is not only to increase access to proper healthcare services, but to
change attitudes and behaviors so tribals actively choose to adopt a healthier lifestyle.




Health | Basic Health Education

Building health awareness through the voice
of the community

We formed a Theater Group that performs on common health issues in the tribal dialect at
weekly markets and village headquarters. As tribals are accustomed to communicating through
theater, our program is highly effective at gaining their attention and changing their attitudes.

We run School Health Sessions where we give students basic health knowledge to share with
their families. The students are becoming real agents of change in their communities.

We set up Mobile Health Camps in remote villages to train community members and local
healers on proper health practices, provide clinical treatment, refer serious cases to nearby
institutions and distribute medicine and supplies.

This year, we:

¥Performed 34 plays on sanitation, malaria, institutional healthcare and other key issues
¥MFormed 26 village adolescent groups (176 boys and 292 girls) to spread health messages
MTrained 41 villages on basic hygiene  and distributed 300 hygiene kits with Zeolite and bleach
¥Cleaned water logging areas in 55 villages  to keep the water safe

¥Successfully referred 200 ill tribals  to institutions, 34 were children in critical condition

Water Sanitation Project:
Giving Thousands of Families
Access to Safe Drinking Water

We trained 56 youth from 41 villages
on water testing, tube well repair and
the use of oral rehydration salts. We
repaired 23 tube wells, constructed 13
new tube well platforms, provided 123
water-testing kits. These efforts have
changed the lives of 4233 families.




Health | Reproductive & Child Health

Raising expectations for healthy babies and
mothers

We run Health Camps where our trained health workers and government doctors provide
antenatal checkups, counseling, vitamins and motivate women to utilize institutional healthcare
services. We also provide Financial Assistance to expecting mothers in emergency situations.

We were named the Mother NGO of Koraput by the Ministry of Health and Family Welfare to
coordinate the reproductive and child health field services of 3 other district NGOs.

As a leading member of ZSS (Forum for Health Workers), we Lobby on the lack of health
infrastructure and other service delivery challenges at the primary care level.

This year, we:

¥Coordinated programs for 52,000 people inisolated, high-need and previously un-served areas
¥Organized a breastfeeding awareness rally  attended by 3000 people from over 28 villages
¥Delivered Vitamin A supplements  to newborns in 14 Koraput blocks, with UNICEFOs support

¥Trained 56 pregnant women and lactating mothers on home-based child care

Success Indicators:

Last Year This Year



Health | Malaria Control

Fighting malaria from every angle

Our malaria program runs the spectrum from building awareness to tracking our results:
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Story of a tribal villager from Chendia Jhilligam
The Knowledge to Fight Malaria

Dhanurjaya Paraja, a farmer and small shop owner, suffered from chronic malaria. His improper
dosing of Chloroquine resulted in multiple relapses, preventing him from going to work and earning a
living for his family.

When SOVA began malaria education activities in his village, Dhanurjaya got involved. He
participated in a small meeting where village volunteers demonstrated protection measures like
mosquito nets, neem oil and smoke pots and as well as proper Chloroquine dosage.

Now, Dhanurjaya is practicing what he learned in his own home and hasnOt contracted malaria in over
6 months (and running). In addition, he has volunteered to be a malaria resource person in his
community, educating his fellow villagers on malaria prevention and treatment.
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HIV/IAIDS

Koraput has the third highest incidence of HIV in the state of Orissa. As
an industry hub on the highway, many migrant workers and truck drivers
put the district at a high risk for spreading STDs. People living with HIV/
AIDS in Koraput face extreme discrimination, struggle with their
livelihoods and accessing treatment. Our program seeks to raise

awareness, reduce stigma and provide counseling and support.
N




HIV/AIDS
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We run a Family Health Counseling Center  with a full range of counseling services and clinical
treatment for people with HIV/AIDS and other STDs. Our counselors also conduct Monthly
Outreach Camps and home visits in an effort to reduce stigma and opportunistic infections.

Our Peer Educator Program is a highly effective and culturally sensitive strategy for building
awareness and promoting behavioral change. We train village adolescents, college students and
truck drivers on HIV/AIDS, sexual health, anatomy and hygiene. They also learn about
communication, decision-making and negotiation so they can effectively teach others. So far, we
have trained 1300 peer educators who have spread HIV/AIDS information to over 11,000 people.

We support and advocate for our District-Level Network for PLHIV , hold WomenOs Orientations
(including sex workers), build awareness with Street Theater , run Training Programs for village
health workers, test and refer patients through Mobile Health Camps and organize village
adolescents into Balaka Mandas ( groups separated by sex) to discuss sexual health issues.

This year, we:

¥Organized World AIDS Day with a rally and large meeting for hundreds of villagers and children
¥Provided treatment to 89 people living with HIV and livelihood support to 27 families
¥MDeveloped 13 village resource centers  each with a health library

¥MSelected and trained over 250 new peer educators

¥Held an advocacy workshop  for the Koraput district-level network for PLHIV

¥MCreated 100 Balaka Mandas (50 boys and 50 girls) to discuss sexual health issues



HIV/AIDS | Peer Educator Program

Ol wouldnOt have gotten so far in life if it werenOt for the
support of SOVA. I0m not afraid anymore to talk to anyone.
| feel happy to serve my country people. Even if | become
established one day, | will still always serve them.O

-IGirija, age 19, Sosahandi village

Peer Educator Program: GirijaOs Story

Everyone in GirjiaOs village feared HIV/AIDS as someone had died from it, but no one knew what it was.
She was selected by SOVA to become a peer educator and received 2 training sessions on sexual
health issues, HIV/AIDS and leadership at SOVAOs training center.

Upon returning to her village, Girija, with the support of SOVA, conducted a womenOs orientation on
sexual health that included a group discussion, songs and dance. There, she referred women with
symptoms to a SOVA health camp. Afterward, she continued to train her peers and self-help groups.

It was difficult for Girija to talk about sexuality in her village at first, especially with tribals because they
thought it was shameful. However, she visited them regularly and now they are all asking, OWhen is the

next health camp?0

It has been 10 months since Girija attended the peer educator training and much in her village has
changed. While people used to be silent about sexual health, now they are coming to Girija with
questions and going to the village health worker when they need condoms. Girija is now a respected
member of her community, contributing to the health and well being of her fellow villagers.
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In Koraput, where the literacy rate'is 36%, education is not a priority and
school dropout rates are high. Many parents insist their children work
rather than learn. In'the 185 villages where we work, 64 do not even
have schools. For many schools that do exist, teachers either abuse their
students or do not attend regularly. We work within the community on
early childcare development, child protection and guality education.




Education | Early Childcare Development

Reaching school age healthy, nourished and
ready to learn

We run 4 Balwadi Centers (Integrated Child Development Scheme Centers) to provide a learning
and nourishing environment for children ages 3 to 6. We also work to strengthen 17 government-run
Balwadi centers to improve their infrastructure, administration, planning activities and resources.

An important part of our program is to encourage mothers to get involved in their childrenOs learning
at the centers and at home. Without this, the Balwadi centers would not be a success.

This year, we:

¥MEnrolled 117 children (55 boys and 62 girls) in our Balwadi centers

¥Graduated 39 children from our centers into Class |

¥Improved government-run centers  with learning materials, mud pits and training

¥Engaged 16 village communities  in cleaning their Balwadi centers



Education | Child Protection

Helping children protect themselves from child
labor and corporal punishment

In our Bal Sanghas (clubs for children ages 6 B 18), we educate children on their rights, the
importance of education and basic life skills. The clubs provide them an open forum to discuss their
issues and form solutions. We give them the tools to inform their fellow villagers on common issues
like nutrition, malaria and child labor, which has been earning them respect in their communities.

Today, child club members are facilitating the enroliment and retention of their peers in school and
communication between village children and adults is drastically improving. There are now 78 total
Bal Sanghas, with over 6000 children actively participating.

We help form democratically elected Village Protection Committees comprised of 13 adults and 2
children to supplement the Bal Sanghas. These committees work to fight for the rights of children in
their villages and speak out against corporal punishment and child labor.

This year, we:

¥Created 45 new Bal Sanghas with 2055 members

¥Trained 134 children on child rights policies

¥Trained 52 school dropouts  on videography and photography

¥Created a Federation of 76 Clubs that fruitfully sought action against corporal punishment

" Bal Sanghas: TunaOs Story

| am a scheduled tribe member from Bogiepadar Village. | used to
work grazing cattle and selling firewood. My parents wouldnOt let
me eat if | didnOt contribute to the family. Then, a SOVA teacher
came and taught all the children about the value of education. We
started a Bal Sangha where we helped each other convince our
parents to let us attend primary school.

Now, IOm in Class 5 along with 14 other children from my village. |
know the English alphabet and mathematics. Also, our club is
creating HIV/AIDS awareness programs for our village and has
started a fund for school supplies.




Education | Quality Education

Getting children the quality education they
deserve, and getting the community involved

We piloted a 14-week Reading Improvement Program  for grade 2 children of government schools.
The program identified the faster learners and got them to tutor their peers, increasing everyoneQOs
capacity to retain information. We created 8 centers with 160 children, of which 92 were capable of
reading a story at the end of the 14 weeks.

We Improve Government Schools through teacher training and providing learning materials,
athletic equipment and repairs.

Our Alternative Education consists of 2 residential schools (1 for 39 boys, 1 for 43 girls) to address
the needs of uneducated children and dropouts from the most remote villages with the lowest socio-
economic conditions. The purpose of the schools is to mainstream the children into nearby schools.

Children who had never even dreamed of getting an education are now becoming real achievers.

We help establish Village Education Committees , democratically elected villagers responsible for
the proper running and quality of education in their local government schools.

This year, we:

¥Created 24 new Reading Improvement Centers  with 660 children, grades 2B 5
¥Mainstreamed 15 alternative education students into upper primary school
¥Gave 61 primary schools teaching materials  and recreational equipment

¥Helped 20 Class 10 students to prepare for board exams  with a study facility and tuition

Government-run schools in Orissa: A sorry state

In 2007, we helped administer a survey on government education in the state of Orissa. The study
revealed that out of 47 Balwadi centers, only 4 had proper infrastructures, 5 had decent classroom
processes and most were poor in learning levels and community participation. Out of 52 primary
schools, only 1 had proper infrastructure, 8 had decent classroom processes, 2 had good learning
levels and only 1 had community participation. The results of this study only reinforce our drive to
improve the quality of education offered in the Koraput district.




Livelihoodesd

While Koraput is rich in natural res@urces, tribals are explo’nﬁ)y thelf " e .“

landlords and buried in debt from Righ interest loans#ie build community
organizations in 72 villages so theyiean work together to maximize the = ™
potential of their natural resources and reduce the deﬁenmﬁtheir%."‘:_: -
landlords. All activities are planned and implemented with complete —
participation of the villagers to ensure their success and sustainability.




Livelihood | Local Resource Development

Maximizing the potential of natural resources

and people

Our Mushroom Cultivation

provides additional income to farmers. We started the program by

constructing mushroom sheds, selling fairly priced seeds and training 30 individual beneficiaries. The
high yield of mushrooms resulted in significant profits for the farmers, who deposited a portion of
them into a group savings account to sustain the program.

Our Grain & Seed Banks help farmers cope with the lean periods when they have no food to eat
and are forced to borrow from exploitative landlords. We are helping Village Development
Committees store surplus grains and seeds and borrow from each other, rather than their landlords.

Our Vermin Compost units are an organic alternative chemical fertilizers. In 2007, we created 100
low cost units in 9 villages and trained the farmers. The units are income generators, allowing them
to sell the fertilizer and the earthworms they rear. They also benefit the farmersO own gardens.

In our Land Development projects, we train farmers on land-leveling and bonding, water
conservation and planning sustainable agriculture strategies.

We also engage in Livestock Gifting and Home Building Projects
poor villagers, identified by the Village Development Committees.

This year, we:

¥Supplied goats to 187 families,

¥Supplied 135 pairs of bulls,

to benefit the poorest of the

who are selling the offspring to generate income

reducing migration, raising income and improving the land

¥Developed 7 seed banks helping 176 farmers cultivate 97 acres of extra land

¥Provided building materials for 90 low-cost homes

Success and Sustainability Indicators:
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Livelihood | Local Resource Development
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Testimony from Jhili Jani, Self-Help Group member from Pondi Village
Success of Vermin Compost Pits

| am the Secretary of our Self Help Group and our economic condition is very poor; we only have 2
acres of land after being displaced by the Kolab dam. When SOVA approached us about vermin
compost, we were skeptical at first. However, with their persistence, we worked with them to build a
concrete tank and their agricultural technician gave us training and guidance.

This year, we earned 23,175 Rs. by selling the organic fertilizer. We are also using it in our own
vegetable gardens. Observing our success, 3 Self Help Groups have shown interest and we are now
training them on how to implement their own vermin compost units properly.

u



Livelihood | Microfinance

Empowering wormenithrough mici@ilianie

We have set up a Microfinance Program system for the tribal women in our Self Help Groups to
decrease their financial dependence and have a safe place to turn to for financial support. The
women invest a portion of their monthly income into a shared pool. When a member needs to borrow
funds, they can now borrow from their community and pay it back without being subject to the
outrageous interest rates of their landlords.

We help them access credit, devise income generation activities and mobilize government funds.

This year, we:

* Formed and strengthened 145 Women'’s Self Help Groups, who are devising income generation
activities and proudly contributing to the livelihoods of their families and communities

The program’s success is motivating many new women to get involved, as they are learning they can
earn much more respect by contributing to the livelihood of their families.



Governance

While Panchayat Raj Instltutlor!éﬁave the Right to independent governance
and to implement development programs, it is not reflected in practice. They
function poorly and lack the information and political power to make changes.
We motivate adult villagers to partic'l’b'afg at all levels of self government;stake
accountability for their communitieS;access information'on government
schemes, function transparently and become self-reliant in true spirit.




Governance

Organizing just systems of self-governance at
all levels

We play a crucial role in organizing and strengthening 71 PeopleOs Organizations educating them
on their rights, privileges, leadership skills and government schemes.

We form, train and support Panchayat Development Committees who bring issues such as
strengthening NREGA, forest rights and their government system to the Block and District levels.

We formed a WomenOs Federation that empowers women to highlight their issues, in particular on
strengthening education and ensuring 100% rate of immunization to children. Our Federation
currently has members from 81 womenOs self help groups and 80,00(Rs. Capital.

We Surveyed 28 Villages to assess if villagers are accessing their rights to the NREGA job card so
we can monitor our results and target problem areas.

This year:

¥We trained 40 villagers in a Dalit Rights Workshop on NREGA, Right to Information Act, etc,
prompting them to form a district-level Dalitl Association to raise future issues to the government
¥570 people applied for forest land rights ~ from 7 villages

MVDCs protected 1,200 acres of forest land , which is contributing to their livelihood

¥3532 households received NREGA employment  and worked an average of 30-35 days

¥We trained 56 SOVA staff on NREGA and OREGS (Orissa Employment Guarantee Scheme)

Story from Beheraguda Village
Accessing the NREGA Right to Employment

Villagers from Beheraguda attended our NREGA training program and learned they have the right to
100 days employment. They held a community meeting in their village and decided to apply for the
employment the next day. The application process wasnOt easy. Their local office was closed and the
man at the head office claimed that the forms were unavailable. They turned to SOVA for help and we
urged them to press the issue with the manager of the block office. Impressed by their interest and
the unity of their community, he obtained the forms and helped to fill them out. He also scolded the
office worker for not helping the tribals.

Within two weeks, the villagers got employment through the soil conservation department. Their
earnings enabled them to purchase a water harvesting structure in the village. Above all, they now
know how to utilize government resources on their own to make changes in their lives.




Disaster
Relief

We are developing the capacity of tribal communities in disaster risk
management by engaging all members in planning to respond quickly to natural
and man-made disasters. Our staff members are trained on disaster
management and epidemic-control and are ready to mobilize when a disaster
occurs. We have been working in partnership with the district administration
since 2007 to deal with an outbreak of diarrhea and an anthrax epidemic.




Disaster Relief | Risk Management and Repair

Through Disaster Management Education, we are helping the community learn how they can
prepare for disasters in advance and give them strategies for handling the hardships that arise.

Monsoon season in Orissa can be devastating to tribal villagers. Our Flood Repair activities involve
the community in fixing the damage so they can learn to do it themselves.

We also engage in Disease Control activities, where we set up Livestock Health Camps and other
relevant camps to help prevent and control epidemics.

This year, we:

¥Established 41 child-led disaster committees, training 123 Bal Sangha members
¥MTrained 41 volunteers and 52 SHG members on first aid, water testing and risk reduction
¥Sent volunteers out to 159 villages  to help with disaster readiness and rehabilitation
¥Repaired 5 flood-damaged Balwadi Centers and 28 schools

¥Redeveloped 144 acres of flood-affected land  in 19 villages and repaired 159 tube wells

¥Vaccinated over 5000 livestock animals  against Foot and Mouth disease in 41 villages

Story of Kerenga School
SOVA & ECHO Restore a Damaged School

A primary school in Kerenga was so badly damaged by rain that about 50% of students dropped out and
teachers began missing class. Due to a budget shortage, government authorities were unable to repair
the school, so we got involved with the support of ECHO. In only 13 days, we changed the tin roof,

walls, floors and windows. Now, almost 100% of the students are back in school again and the teachers
are back in the classroom.




Disaster Relief | Diarrhea Outbreak
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Story from Dasamantapur and Laxmipur Blocks of Koraput
Diarrhea Response Program

In June of 2007, a diarrhea outbreak affected 114 villages due to contaminated water and food. Tribal
people who were afraid to take the medicines provided by the government passed away, including
many women, children and elderly people. To address the situation, SOVA trained 48 volunteers on
mass campaigning, motivation skills and health camp management.

The team developed a campaign in the local tribal language on the prevention and treatment of
diarrhea, distributing 500 audio CDs and cassettes. The message was transmitted through the
Jeypore radio station for 2 days at prime time. The team conducted 40 health camps in remote areas

with the help of local doctors and distributed 6000 packets of oral rehydration salts and 5000 halogen
tablets. The most critical cases were referred to the hospital, where 400 lives were saved.

We also provided financial support to villagers like Gouri Jani (above), mother of two, whose husband

died from diarrhea. Without him to earn an income, Gouri was left destitute until receiving 10,000 Rs.
and vegetables from SOVA to help her get back on her feet.
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Sponsorship

A little goes a long way in the life of a child

Our Sponsorship Program  allows individuals to sponsor disadvantaged children in 28 villages of
Koraput. Sponsors help children receive immediate medical attention, have a safe home, safe
drinking water, nutritious meals and an education. We ensure all the money donated delivers
maximum benefits to the child by educating parents and community members on proper caretaking.
In addition, we have developed ParentsO Committees and Child Well Being Committees to monitor
the wellbeing of the sponsored children.

In addition to benefiting from all the work SOVA is conducting in their communities, sponsored
children receive a financial safety net, which is used for buying school books, providing goats and

sheep to their families, growing kitchen gardens and other basic activities that have a dramatic
impact on their lives.

So far, we have 787 sponsored children (441 girls and 346 boys), but there are many more hoping
that they may also receive a sponsor one day.
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Partnerships

It takes a villageE

Our Partnerships with other development initiatives are helping us make an even bigger impact in
the Koraput district.

This year, we:

¥Selected and trained 600 youth Ochange makersO to raise awareness on domestic violence
with the support of the OWe CanO Campaign

¥Trained 2000 village volunteers on interpersonal communications skills so they can more
effectively disseminate information to their peers in 6 blocks of Koraput, with the support of Unicef

¥Raised awareness about Safe Motherhood  with the White Ribbon Alliance Network

¥MInitiated a Community Radio Station  with the support of Unicef



The Year Ahead

This was a challenging year and we would not have accomplished so much without the full support of
our community. We are proud of the active role played by our staff, volunteers, village people, civil
societies and policymakers in achieving so much development progress. However, there is a long way
to go. Our task remains unfinished until we establish a free and just society.

We are planning even more interventions to improve our process and strengthen the peopleQs ability to
play a strong role in their development agenda.

In the coming year, we are planning to establish a health resource unit in Koraput to provide training,
conduct research and promote networking and advocacy. We will continue to coordinate direct service
programs with the District Administration.

We will also continue to build the capacity of community volunteers to access government resources
and to exercise their health rights. We will work to influence health policy at the state level, advocate for
the improvement of health infrastructure and strengthen the current health services in Koraput. Together,
we will be a strong voice calling for quality health services for all.

In our HIV/AIDS Program, we will give even more support to the KNP+ (Koraput Network for Positive
People) in advocating for the rights of people living with HIV/AIDS on the policy level.

To increase the access to quality primary education, we will strive for 100% enrollment, attendance and
retention of the children between the ages of 6 and 14. We will also aim to mainstream school dropouts
back into primary schools. We intend to integrate our child protection and participation activities into all
our program sectors.

By continuing to work with villagers to increase their access to and control of local resources, we aim to
increase food security for 100% of families. Food security measures, combined with a greater capacity
of people to mobilize government resources, will increase their incomes by at least 50%.

Next year, we will continue our community outreach to have a diverse group of people involved directly
or indirectly in our activities. We will work on strengthening our alliances with UNICEF, Health & Family
Welfare, the Government of Orissa, DPEP, District Disability Centre, the District Child Labor Cell under
the National Child Labor Program and others.

Lastly, we wholeheartedly congratulate our donors from all government and non-government agencies,
child sponsors, well wishers, volunteers and all our staff members, who have given their invaluable
support for the progress of the marginalized people in Koraput.






